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Abstract

This article discusses management of cooperation between parents, teachers and
students in general secondary schools. The strategic foundations of cooperation,
its content and essence, main principles, management mechanisms and practical
forms are analyzed.The article also highlights the importance of strengthening
close relations between school and family, improving the quality of education,
and using strategic planning for comprehensive development of the student’s
personality.
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Introduction

Today, improving the quality of education in general secondary schools depends
not only on the professional competence of teachers but also on establishing
effective cooperation with parents and students. The educational process is
effectively organized through the interaction of three main subjects — the school
(teachers and administration), the student, and the parents. Therefore,
developing strategic foundations for managing this cooperation has become one
of the pressing pedagogical issues.
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1. The Concept of Cooperation and Its Importance

Cooperation is an activity organized on the basis of mutual trust, respect, and
responsibility toward a common goal. In the school system, cooperation
manifests in the following areas:

« Educational cooperation (in the learning process)

« Upbringing cooperation (in moral and spiritual development)

« Social cooperation (interaction with society and community)

Among the scholars who discussed the principles of cooperation in pedagogy,
Anton Makarenko emphasized the importance of collective education, while
Vasily Sukhomlinsky substantiated the shared responsibility of school and
family in the development of a child’s personality.

2. Strategic Goals of Managing Cooperation

The management of cooperation is aimed at achieving the following strategic
goals:

« Improving the quality of education

« Ensuring students’ personal and social development

« Enhancing parents’ pedagogical culture

« Establishing strong relationships between school and family

The implementation of strategic management requires long-term planning,
monitoring, and analytical processes. In this process, the school administration
plays a coordinating role.

3. Principles of Organizing Cooperation
It is important to follow these key principles:
Trust and openness — participants should freely express their opinions

Equality and respect — mutual respect among parents, teachers, and students
Responsibility — each party should understand their role
Systematic approach — cooperation should be continuous and planned

4. Forms of Cooperation
In general education schools, cooperation is carried out through:
« Parent meetings
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e Individual conversations
« Open lessons

« Seminars and trainings

« Social projects and events

o Online communication platforms

In modern education, digital technologies also contribute to the development of
cooperation.

5. Strategic Management Mechanisms

To effectively manage cooperation, the following mechanisms are important:

« Developing an annual cooperation plan

« Establishing parent committees

« Conducting surveys and monitoring

« Creating systems for joint problem-solving

« Applying incentive mechanisms

In this process, school administration and class teachers act as key coordinators.

6. Expected Outcomes

As a result of strategically organized cooperation:

« Students’ academic performance improves

« Discipline and responsibility increase

« Parents’ participation in school life becomes more active

« A positive psychological environment is formed

Strategic management of cooperation between parents, teachers, and students is
an important factor in improving the effectiveness of the education system.

Conclusion

The success of the educational process depends not only on the teacher’s activity
but also on the systematic and purposeful cooperation between school and
family. A strategic approach ensures that cooperation is not occasional but
continuous, planned, and based on monitoring and analysis.
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Through such a management system, the quality of education improves,
students’ motivation increases, and their social and moral development is
ensured. Enhancing parents’ pedagogical culture, actively involving them in
school life, and creating an atmosphere of mutual trust are essential conditions
for effective cooperation.

The organizational role of school administration and class teachers serves as a
coordinating mechanism in this process. In modern educational conditions, the
use of digital technologies and innovative management methods further

enhances cooperation.
As a result, a strong social partnership between school and family is formed,

professional activity, I intend to implement these strategies in practice and
contribute, even at a small scale, to shaping a well-educated and intellectually
developed society.

' which plays a crucial role in educating the younger generation. In my future
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